

INTERNATIONAL ORGANIC INSPECTOR ASSOCIATION 2025 ANNUAL MEETING MINUTES, 25th OF MARCH 2025, Chico Hot Springs, Montana


Meeting Recorded and List of present and online Attendees available
1.30PM KEYNOTE SPEAKER Glenn Elzinga, Alderspring Ranch, “What beaver taught us”.

2.45PM - WELCOME AND BUSINESS MEETING CALL TO ORDER. 
Janine Gibson, Board Chair, chairs the meeting. 
Kathe Purvis as Secretary, takes the minutes.

2.48 PM ATTENDEES INTRODUCTION
All attendees introduced themselves by name and where they live.

2.50 MEET THE BOD CANDIDATES – Full bios posted on the website
The three candidates nominating for the BOD introduced themselves.
Leonard Pollara spoke of his commitment to the industry and years of varied experience in the organic industry.
Wendy Paulsen spoke of time to give back and listed years of associated experience and experience as an organic inspector, now a staff inspector.
Justin Hurley confirmed he was willing to continue to serve based on years of experience as an organic inspector, knowledge gained during one year on IOIA board.

2.55PM BUSINESS MEETING BEGINS
1) ESTABLISH QUORUM 
Declaration of proxies. Ten members were represented by proxies. Quorum confirmed. 
 20 voting members present at the AGM, plus 5 supporting members and/or guests, and 2 IOIA staff
An additional 6 voting members were online. A total of 9 members were online, two of whom had submitted proxies, and 1 of whom was support staff (Diane).  
Total voting members: 26. 

2) 2025 ANNUAL MEETING AGENDA APPROVED WITH CHANGES
- Bylaws Amendment Proposal added to new business
- Dinner amended to a sit-down meal 

3) APPROVE 2024 ANNUAL MEETING MINUTES 
Beth Dominick moves and Leonard Pollara (LP) seconds changes to spelling of LPs name and sentence clarification in point 6 Credentialing. Minutes accepted with changes.

4) ANNUAL REPORT OVERVIEW FROM OUR CHAIRPERSON JANINE GIBSON
The Chairperson Janine Gibson speaks to presentation slides on previous years’ achievements.
The Chair acclaims Margaret Scoles as long-serving Director of IOIA.
The Chairperson spoke to increased emphasis on Fairness as a key theme in 2024/2025
· Fairness is one of the four principles of Organic Agriculture (IFOAM Principles).
· Four Directors participated in Equity Learning Exchange explored the terms of equity, diversity and inclusion.
· Equity Statement developed and Equity Statement published on IOIA website.
· BOD charged with addressing diversity, equity, and inclusion 2025 onwards.
The Chair confirmed that the BOD continued to work on initiatives in the Strategic Plan.
The Chair thanks contributors to and representations on behalf of IOIA during the year.
i) Canada Committee – report presented by Janine Gibson 
· Updated COR standard to be published December 2025
· Live online training and self-paced online training is available and cost effective for COR
· Guelph Organic Conference IOIA social & networking
ii) Policy Comment Committee - Rachel Cherry Myers
· NOSB Comments for residue testing, risk-based certification and organic seed usage
· Developed and published white paper for independent contractor classification
· Mushroom and pet food comment
· Slide of the legal process for regulations in preparing the EICC independent contractor statement 
· NOSB comments are being rescheduled for spring. This is not common to see NOSB meetings cancelled in-person and then later re-scheduled for online format.
iii) Membership Committee – presented by JG
· Noting loyal members in all categories but overall a decline in membership.
· New Membership Committee Chair in 2024 - Terrance Layhew
iv) Ethics Committee – presented by Kathe Purvis
· The Ethics Committee (EC) was charged in 2025 with review of the Ethics Committee Policy, IOIA Code of conduct and IOIA Code of Ethics. The EC reviewed the documents made proposals and sought member and stakeholder input via a survey facilitated by IOIA staff. Final drafts supplied to/available to members.
· The EC was also requested to review the Complaints procedure but as yet have not reached consensus. It is anticipated that this work will continue in 2025.
· The EC has requested direction from the BOD for 2025/2026 for renewal of members, confirmation of EC Chair and tasks for 2025/26.
· The Chair Brian Baker is commended for his commitment, his management of committee business and for work completed to date.
v) IOIA Asia Pacific Committee – presented by Kathe Purvis
· IOIA APC Mission Statement developed in 2024 presented to the members.
· Look out for notifications for annual online seminar and other training events.

The Chair, Janine Gibson, presents an update of training services provided by IOIA in 2024, noting the diversity in topics, requests for apprenticeships and actions taken to meet current demands.
· Hybrid training as a relatively new initiative is increasing with in person and online basic training conducted e.g. 3 trainings in Japan in 2024.
· In person training conducted in New York, Minnesota, Fiji – the format is in demand, tight margins but beneficial method of training. 
· Live-online training remains most active format for inspector training.
· Membership – members have discounts benefit for training.
· IOIA Forum – valued contributions by members.
· Significant work completed on a credentialing project (Organic Professionals Qualifications Database) in 2024.
vi) Scholarship Program – presented by Diane Cooner
· Chairman Arthur Bassett and seven committee members 
· 30 applicants in 2024
· Inviting new members to review applications 
· Review and application process transitioned to Google forms
· Three scholarships presented
· JG urges members to consider volunteering on this committee
· IOIA has a new scholarship, endowed by Bob Durst, Processing Inspection Apprenticeship. JG and members present expressed appreciation to Bob Durst for this generous endowment.
· IOIA staff introduced and commended for skills and hard work. Members expressed appreciation.
Special mention to Margaret Scoles for 25 years and Diane Cooner for 30+ years of service to IOIA
The Chair expresses grateful appreciation of partner organisations and acknowledgement to Finance Committee for hard work and dedication.

5) TREASURERS REPORT – PRESENTED BY Allan Benjamin Treasurer
a) Treasurer's report, revenue and expenses statement, balance sheet, and budget vs. actual
Leonard Pollara moves, Wendy Paulsen seconded that Treasurers Report be approved as presented. Carried.
Leonard Pollara requests and the Chair approves adding membership to new business.
b) presentation of 2025 budget
The Chair thanks the attendees for the excellent questions.

6) ETHICS COMMITTEE REPORT 
(Addressed in 4. iv)

7) 2026 AND 2027 AGM LOCATIONS AND FORMAT
Discussion including
- aligning AGM with other events
- online AGM 
- Hybrid (online and live)
- AGM in collusion with ACA annual conference is difficult due to January date
- locations proposed Nashville, Albuquerque, Mexico, Western Australia (2027), Sonoma.
- noting the value of meeting face to face at least once a year.
- noting ~$65K training income compared to ~$55K donation income
- noting that online training is effective but lacking the experience of a field trip
- noting that the field trip and/or mentoring is not always effective if not managed professionally
- regional hubs could be solution for the field experience
- Apprenticeship systems
- experienced inspectors engaged in the training makes the training effective.
Discussion postponed to allow other agenda items to be addressed.

8) NEW BUSINESS, MEMBER DISCUSSIONS, TOPICS DECIDED DURING AGM
i) Bylaws
Draft Bylaws are in the AGM Dropbox. Changes mainly relate to digital voting options and procedure. Changes to Bylaws are available for review. If no changes are proposed, the Bylaws will go to a vote after the two-week review period.
ii) A concern raised by online member Brian Baker noting issues with microphone and quality of sound online.
Topics listed for member discussion 
MEMBERSHIP
Promotion/Funding /Value Adding 
· Ensuring firewalls for funding contributions i.e. no undue influence
· Short policy encouraging participation in IOIA
More inspectors
Member and keynote speaker discussion
· Diminishing effectiveness of inspection
· Significant attrition rate/turnover of inspectors
· Concerns about quality of inspectors 
TOPP (Transition to Organic Partnership Program) funding
IOIA has been overlooked for a reasonable share of TOPP funding
· There may be opportunities in the current funding freeze as a stable organisation not dependent on funding to survive
· Who are the stakeholders in TOPP? 

9) ANNOUNCE NEW BOARD & ACKNOWLEDGE OUTGOING BOD MEMBERS – FACILITATED BY JOE WARD VICE-CHAIR
The Chair encourages participation as a Board member, a committee member or participating in Board meetings with ideas.
Election results announced by Diane. 
For 145 eligible voters 71 members voted in this election.
35% Wendy
35% Justin
30% Leonard 
Joe Ward, Vice Chair, speaks to the long, active, and passionate service of the outgoing Chair, Janine Gibson. Joe and members present expressed appreciation by standing to a round of applause. Joe presented Janine with a photographic book.
Leonard moves to adjourn the meeting. Meeting adjourned 6:17pm
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