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IOIA Organic Inspector Training program

International Organic Inspectors Association (IOIA)

Main Office

Margaret Scoles

PO Box 6

Broadus, Montana

USA 59317-0006

406-436-2031 ph/fax ioia@ioia.net

IOIA Training Services
Sacha Draine
IOIA Contact for Cosponsor-Managed Trainings

sacha.IOIA@hotmail.com

Introduction

Since 1992, IOIA has conducted organic inspector trainings in many countries*. Our courses are recognized internationally as the most comprehensive organic inspector training available. We currently deliver courses in English, French, Japanese and Spanish. 
* Argentina, Australia, Canada, Chile, China, Costa Rica, Ecuador, El Salvador, Guatemala, Hong Kong, Indonesia, Jamaica, Japan, Mexico, Nicaragua, Peru, Russia, Taiwan, Thailand and the United States

IOIA Organic Inspector Training Outcomes

Upon successful completion of our organic inspector training courses, participants will 

have developed the knowledge, skills, and attitudes required to:

· describe organic certification process

· utilize local and international resources/reference material

· interpret organic standards

· conduct organic inspections using investigative skills and              IOIA protocols

· assess compliance of production system with organic standards

· identify organic control points and assess risk

· conduct audit trail and audit balance

· write inspection reports

· communicate effectively with producers and certification agencies 

Our Training Philosophy    

Inspectors require background knowledge in both conventional and organic production systems. All course participants must meet IOIA Course Acceptance Criteria. Trainings will not include general agricultural or food processing information. Basic inspector courses focus on organic inspection of operations.

Field trips are an essential part of the organic inspection learning process. All IOIA courses have mandatory field trips.

Participation is a vital component of learning. We refer to attendees of our courses as ‘participants’ rather than students. We encourage interactive learning by including group discussions, hands on activities, investigative skills exercises, and role-plays in our courses. 

Inspectors must be prepared. We encourage inspectors to use local and international organic resources to investigate production techniques, typical crop yields, conversion ratios of processes and use of materials and ingredients. We identify and promote local, national and international resources in the organic community such as agricultural extension services, National Center for Appropriate Technology (NCAT), Organic Materials Review Institute (OMRI) and International Federation of Organic Movements (IFOAM). Cosponsors are encouraged to add to IOIA presentations and create their own displays of regional resources. 

Inspectors must maintain confidentiality and high degree of personal integrity. Organic inspectors routinely handle confidential information and sensitive issues. (For this reason, we ask course applicants to provide at least 2 references that we can contact to review integrity issues, if required). All course participants are required to sign confidentiality agreements for field trips and return all documents pertaining to the host farm or processing facility. Release forms are obtained from host farms for certification documents used in the inspection learning process. 

Writing skills are important tools for effective communication. All IOIA basic course participants must submit narrative inspection report or written assignment for grading. 

Continuing education is valuable for inspectors. Accredited IOIA inspectors are required to take IOIA training at least every three years. We offer IOIA Advanced courses annually to share expertise and discuss topics of interest, emerging issues, inspection protocols and updates to organic standards. IOIA sells resource materials and has acquired special rates for IOIA members for subscriptions to Organic Materials Review Institute (OMRI), ‘The Organic Standard’, and the ‘Non-GMO and Organic Report’.  

Choosing the IOIA Training that works for you
IOIA offers 3 categories of Basic Organic Inspector Training, plus Advanced Inspector Trainings that focus on specific topics. 

· Basic Crop Inspection training        — 4 ½ days

· Basic Processing Inspection training   — 4 ½ days
· Basic Livestock Inspection Training     — 4 ½  days
· Advanced Inspector Trainings        — 2 days
· A complete description of each type of training is included in the Course Content section of this guide. 

Some Frequently Asked Questions:

Can anyone take IOIA training?

No. All applications are reviewed by IOIA for acceptance. IOIA has established acceptance criteria to identify applicants who have the necessary background or experience to become organic inspectors. 

Details of IOIA Acceptance Criteria for each course are included in the “Course Acceptance Criteria” section of this Guide. 

What is the minimum course size required for a training?

We generally require a minimum of 10 attendees per course. 

What is a cosponsored training?

· Regional Groups that assist with the logistics and organization of IOIA trainings are referred to as Cosponsors. 

IOIA has developed different types of trainings or training models. The three training models used are:

1. trainings managed by IOIA with no cosponsor
2. trainings managed by IOIA with a cosponsor 

3. IOIA trainings managed by a cosponsor. (This model is generally not available in the USA)
Training models vary in the cost, financial risk, and amount of involvement and time investment desired by the cosponsor. There are several factors that should be considered in the choice of a training model.  This guide will provide you with the details of each training model and assist you in determining the training course and management best suited to your needs.  

What are the deadlines for course applications or becoming a cosponsor? 

Application deadlines for scheduled trainings are listed on the IOIA website and press releases. Cosponsor training requests must be received by IOIA office a minimum of 120 days in advance of training start date. Experience has shown us that at least three months is required to adequately promote the course and arrange speakers and field trips. 

Training requests consists of submission of the IOIA Training Request form to IOIA with the applicable fee/deposit. If you require a Training Request form please contact IOIA.

Where do you begin?

An approach to choosing an IOIA training structure may be to: 

· Establish your training objectives What is your motivation? Is there a shortage of independent inspectors in your region? Do you need to train your own staff or volunteers about the organic certification process? What category of training do you require (farm, livestock, processing/handling)? Would the profile of your organization be enhanced in the organic community by hosting an IOIA training?

· Investigate your options Information about course content, course criteria, and training models is found in sections of this guide and by contacting the IOIA office.
· Examine your own resources  Typically a cosponsor will invest 160-200 hours coordinating a training. Do you have sufficient time and staff to assist with the management of an IOIA training? Are you able to arrange local field trips? 

· Assess your options Cost and benefits associated with each type of training are described in ‘IOIA Training Model’ and ‘Comparing Training Models’ sections of this guide.
· Prepare preliminary budget  We have included a budget framework used for our own IOIA managed trainings to assist you in developing this final assessment tool.

Assumptions used to compare training models

Imagine that you have a group of people that require organic inspector training and you are responsible for covering all of their training costs.  That is the point of reference we have used to compare different training models. If this scenario does not apply to your organization, please keep reading…the remainder of this guide will still provide you with the information and tools needed to assess the best training approach for your organization. The only difference is that some of the factors discussed, such as attendee travel costs, may not be directly applicable to you.

Making Decisions

The decision chart on the following page summarizes the major questions that need to be answered as you think about the training that best ‘works’ for your organization. The left side of the chart refers you to the sections of this guide where you can find the information needed at each stage of the decision-making process. 

Training Decision Chart
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Course Content of Inspector Trainings

 

BASIC COURSES

 

Basic course curriculum includes core presentations as described below. Cosponsors may also work with IOIA trainers to develop supplementary course materials and/or invite guest speakers to provide regional expertise on key subjects. Participants receive course handouts as well as the IFOAM/IOIA inspection manual for future reference. 

Crop courses 

Core instruction includes: certification process, applicable organic standards, how to inspect organic farms, inspection field trip, audit trail (record keeping) requirements, approved materials, assessing soil fertility, regulatory requirements, risk assessment, investigative skills, inspection report writing, inspector ethics, communication skills, and whole systems awareness. All Basic Farm courses include an inspection field trip. 
Supplementary instruction may include: on-farm processing, organic soil fertility strategies, organic pest management, organic livestock requirements, inspecting community grower groups, and business considerations for inspectors.

Processing courses 

Core instruction includes: how to conduct processing facility inspections, applicable organic certification processing/handling standards, regulatory requirements, audit control, HACCP/Organic Control Points, structural pest management, sanitation, ingredients, labelling, inspection report writing, communication skills, and inspector protocols. All Basic Processing courses include an inspection field trip. 
Supplementary instruction may include:  quality management and case studies of specific processes.
Livestock courses

Currently require Crop course as a pre-requisite. 

Core instruction includes: the certification process, how to inspect livestock (including dairy, beef and other livestock for slaughter, poultry/eggs), audit trail requirements, applicable organic livestock certification standards, approved materials, assessing animal health management, inspection report writing, and livestock inspection guidelines for dairy, eggs, and meat animals. All Livestock courses include an inspection field trip.
Supplementary instruction may include: inspection of slaughter operations, honey, aquaculture, or cosponsor may elect to focus on the inspection of a particular livestock type such as dairy.

ADVANCED COURSES

Advanced Inspector Trainings focus on specific topics. The curriculum design is based on the needs of the particular group of inspectors.  The course should provide sufficient time for discussion of inspection issues.  Topics should strengthen the investigative skills of participants.  Suggested topics for in-depth discussion are fertility management, materials list, livestock health, pest management, risk assessment/ sampling, audit trail/sample audit/balance sheets, certifier/inspector dialogues, and organic/ total quality management.  The curriculum can also include updates on regulatory changes affecting organic standards, the certification process, and inspection procedures.  In addition to providing an in-depth analysis of relevant subject matter, advanced training courses should utilize attendees as educational resource persons through group interaction and participation.

IOIA COURSE ACCEPTANCE CRITERIA 

BASIC COURSES
Although we refer to our primary inspector training courses as “basic”, our assumption is that while the “organic inspection process” may be new, the participant has a good background in agronomic or processing (whichever is applicable) principles and practices. Our basic courses are not about organic agriculture production or processing, but rather how to inspect and audit organic operations.  Courses are rigorous. Precourse readings and assignments are completed 3-4 weeks before the course and courses are full 8 hour days plus some evening sessions. 

Acceptance Criteria for all Basic Courses:
 * Submission of complete application and résumé.

 * Full payment of all fees. 
  * Fluency of the language in which the course is given.
  * Demonstration of good communication skills (written, verbal and listening).
  * Understanding of and commitment to enforcement of organic certification principles.
  * Demonstration of continuing education (courses, conferences, trade shows)
  * Appropriate physical and mental health.
Additional Course Acceptance Criteria
Basic Organic Crop Inspection Training
  * A minimum of 1 year training and/or 1 year experience in organic agriculture, with knowledge of conventional agricultural practices. 
Basic Organic Processing Inspection Training
  * A minimum of 1 year training and/or 1 year experience in food processing.
  * Knowledge of accounting and/or audit control procedures.
Basic Organic Livestock Inspection Training

  * A minimum I year training and/or 1 year experience in organic agriculture or livestock, with knowledge of conventional agricultural practices.
ADVANCED COURSES

Attendees to Advanced courses must have completed two Inspection Courses previously and have some inspection experience (minimum 20 inspections in 2 years or 30 inspections in one year) Requests for exceptions to these criteria are evaluated individually.  
IOIA Training Models 
IOIA training models can be grouped into two major categories: 

1.  Trainings managed by IOIA

a. trainings managed by IOIA without cosponsor

b. trainings managed by IOIA with a cosponsor 

2. IOIA trainings managed by a Cosponsor. 

     (This model is generally not available in the USA)
The key difference between the two training model categories is who is responsible for course registration and management including publicity, application packages, food, and accommodation. Each of our training model types, IOIA managed and cosponsor managed, are administered by a separate office and staff within the IOIA organization. IOIA managed trainings are administered completely from main IOIA office in Broadus, Montana, USA. Cosponsor managed trainings are also administered from the main IOIA office, with Sacha Draine as the designated administrative contact. However, cosponsors handle many more of the logistics than for IOIA managed trainings.

1. IOIA MANAGED TRAININGS

a.  trainings managed by IOIA with no cosponsor (or a cosponsor that is not your group)
· Registration is handled by the main IOIA office in the United States.

· Managed by IOIA.

· Training site set by IOIA 

· Applicable to you if you want to send people to a specific training without organizing one of your own.

· IOIA incurs all of the work and financial risk

b.  trainings managed by IOIA with a cosponsor
· Cosponsors pay non-refundable fee of $500 to IOIA. 

· Registration is handled by IOIA

· Organizational support provided by cosponsor is considerably less than cosponsor managed trainings. 

Benefits to regional group for cosponsoring IOIA training include: 

1. selection of course location 

2. assistance with planning decisions such as course agenda 

3. increased visibility and association with IOIA including eligibility to have group name included on IOIA Certificates of Course Completion. 

When are IOIA managed trainings offered?

Upcoming trainings are posted on IOIA website www.ioia.net
· Organized proactively on a schedule of at least one during the first 4 months of the year and one during the last 4 months of the year

· Rotated from East Coast, West Coast, Midwest either in the US or Canada. 

· Usually include a Crop course (4 ½  days) plus may include Livestock course (4 ½  days) and/or Processing course (4 ½  days) 

Who attends?

· Attendees typically have the opportunity to enhance their learning experience by meeting with participants from different geographical regions, work sectors and backgrounds 

What curriculum and Organic Standards are used?

· Standardized IOIA curriculum 

· Typically use USDA National Organic Program Standards as organic standard reference

Cost?
· Registration fees are approximately $1400/person for 4 ½ days, including meals and lodging, sharing with one roommate. Higher priced Private lodging rates ($1500+) and lower priced commuter options ($1000) are also available for each training. IOIA members receive a $50 discount. These trainings are usually scheduled at rural retreat or conference centers. 

Certificates 

Trainings managed by IOIA with no cosponsor - Applicants who successfully meet all IOIA Course Completion Criteria will receive IOIA Certificates of Completion.

Trainings managed by IOIA with a cosponsor - Applicants who successfully meet all IOIA Course Completion Criteria will receive IOIA/Cosponsor certificates of Completion.

· See following section for IOIA Course Completion Criteria 
2. COSPONSOR MANAGED TRAININGS (This model is generally not available in the USA)
· Developed in response to a request from a cosponsor such as your group.

· Cosponsor assists with logistics and organization.

· Cosponsor incurs most of the work and financial risk

When are Cosponsor managed trainings offered?

We try to accommodate all cosponsor requests. However, we are firm about the requirement for 120 days advance notice.

      Who attends?
Open training Typically cosponsored trainings are advertised and open to all qualified applicants 

Closed training A Cosponsor may opt to offer a course to selected attendees only
What curriculum and Organic Standards are used?

· Standardized IOIA curriculum with regional context

· Organic standard requested by Cosponsor is used as reference
Cost?
This option is the most work for the cosponsor, but can be the most cost effective. The Cosponsor, in consultation with IOIA, sets course registration fees. Costs for the training include initial registration fee, IOIA per course attendee fee, Trainer travel expenses, food and accommodation. See ‘Costs and other Factors to Consider’ section in guidebook for more details. 
          Certificates

Applicants who successfully meet all IOIA Course Completion Criteria will receive IOIA/Cosponsor Certificates of Completion.

· See following section for IOIA Course Completion Criteria 
3. A THIRD OPTION: Specialized, custom trainings

IOIA is open to training requests from any group, provided IOIA criteria are used as the basis for the course and IOIA-approved trainers instruct the course.  

COST 

Negotiated with IOIA main office in the United States.

Training Model Summary

	
	When
	Where
	Who
	Organic Standards
	COST

	IOIA Managed
	Scheduled

(3X / year)
	Canada or the United States 
	Open training
	NOP

(usually)
	US $1000-$1500/person

	Cosponsor Managed
	Request submitted

120 days in advance 
	Cosponsor request
	Open or closed training
	Cosponsor request
	-$500 registration fee

-about $400-500 per person per course, depending on enrolment 

-US $45/ manual

-Trainer travel expenses

-Food and Accommodation


IOIA COURSE COMPLETION CRITERIA
IOIA courses are intended to motivate, engage and assess learners. 

Full attendance and participation in all course activities is essential to learner success.  Our trainers are all experienced inspectors. IOIA believes both a theoretical grasp of concepts and hands-on experience are necessary to fully understand the inspection process. All IOIA basic courses include a mandatory field trip. The field trips are organized in small groups. Each attendee participates in the ‘mock inspection’ and completes a written inspection report that is submitted for grading. Each course concludes with a final written exam. 

Course participants must attend all sessions and receive minimum scores of 75% on the final exam and the written report to receive the IOIA Certificate of Completion. Participants who do not meet these minimum requirements will receive a Letter of Attendance. 

In order to receive IOIA Certificate of Completion, candidates must:

Basic Organic Crop, Process, or Livestock Inspection Training

1. Meet crop, processor/handler or livestock inspection training acceptance criteria.   

2. Actively participate in all classroom activities.

3. Attend farm, processor/handler, or livestock inspection field trip.

4. Submit field trip inspection report that demonstrates a good understanding of: 

a. Basic Crop Inspection Training - inspection and reporting skills.

b. Basic Organic Processing Inspection Training - audit trail requirements, product flow, organic control points, and communication skills.

c. Organic Livestock Inspection Training – livestock record keeping, organic control points, and communication skills.

5. Achieve minimum score of 75% on test and Satisfactory on the written assignment.

Advanced Organic Inspector Training

1. Meet advanced inspector training acceptance criteria.

2. Actively participate in all classroom activities.

COSTS AND OTHER FACTORS TO CONSIDER 

– Cosponsor Managed Model Only

Total number of course participants

IOIA sets an upper limit of 25 participants per course. The minimum number of participants per course is ten. IOIA restricts the ratio of course participants to approved Trainers to the following:

	Participants


	Required # of IOIA Trainers

	10 –15 persons
	1 IOIA Trainer

	16 - 20 persons
	1 IOIA Trainer + approved Trainer Assistant

	21 - 25 persons
	2 IOIA Trainers


The prescribed participant/trainer ratios have budgetary implications and will influence the maximum course size set for a training. A training that is financially viable for 15 persons, for example, may not be feasible for 16 course participants. See IOIA per attendee fee schedule sent to you by the IOIA Office.

The fee schedule assumes the price of two IOIA Trainers for 16 or more participants. Using a Trainer Assistant for courses with 16-20 attendees instead of an IOIA Trainer can result in estimated savings of $35 - $45 / person / course, but all assistant contracts must be worked out in agreement with IOIA, the cosponsor, and the IOIA Trainer.

IOIA STANDARD FEES

Registration Fee
Registration fee of US $500 paid upon submission of IOIA Training Request. The $500 registration fee is a non-refundable fee.  Even if the training is cancelled by the cosponsor, the registration fee is forfeit. Discounts are available for cosponsors with past experience as cosponsors of IOIA trainings.
IOIA per course attendee fee 

Cosponsor pays IOIA a fee based on number of persons attending each course. The IOIA fee includes: 

· administrative costs (ranging from minimum of $1000 / course) and 

· Trainer fees (excluding airfare and travel expenses). 

The IOIA fee is a per attendee fee for each person attending the course, whether they pass or fail, and whether they are attending to receive a Certificate of Completion or simply auditing the course.
Manuals:

The IFOAM/IOIA International Organic Inspection manual is used for all basic trainings. Cost of manual is US $45 plus shipping. Cosponsors should consider whether some or all attendees already have manuals when preparing the budget. For example, manuals are often purchased for a Basic Crop course and those same attendees who later attend an IOIA Organic Processing course, will already have the manual.

ADDITIONAL TRAINING COSTS 

The following costs are variable and not included in standard IOIA per attendee or cosponsor fees:

Travel expenses

Cosponsor incurs all travel expenses of Trainer. Airfare expenses are reimbursed directly by Cosponsor to trainer. All other travel expenses are invoiced by IOIA to Cosponsor as per receipts. Please note that additional travel expenses may include Trainer travel time at rate of $200/day if travel time exceeds total of 2 days. (IOIA standard fee does not include travel time in excess of two days in total.)

   Training facility, sleeping accommodations, and food

IOIA trainings are generally held at retreat or conference centers where participants from out of town can stay on site if desired.
Field Trips

Field Trips or “mock” inspections are a mandatory component of all IOIA trainings. It is important that the group size for field trips is limited to 8-10 persons. (A course for 15 participants, for example, would require two field trips.) Each group must be accompanied by an IOIA approved Group Leader. Field trip hosts and Group Leaders are generally given a minimum honorarium of $100. Transportation may also need to be arranged to and from the site. 
Guest Speakers

Guest speakers with local knowledge or areas of expertise are encouraged to be included in IOIA trainings whenever possible. Fees for guest speakers may range from $100 honorarium to $400 plus travel costs.
Equipment rental 
Basic training typically requires rental of LCD projector for power point projections (4 days) plus use of flip charts, whiteboards and other instructional media. 

Consumable Expenses

Copies (presentations, exercises, paperwork for field trips, exams), shipping, office supplies

COMPARING IOIA TRAINING MODELS 

The chart below is a quick cost – benefit analysis of IOIA training models based on the assumption that your organization will be paying all costs for a group of people. If this assumption does not apply to you, then some of the variables described may not be relevant.

	
	IOIA Managed
	                       Cosponsored Training

IOIA Managed                      Cosponsor Managed

	COST
	- registration fees

- attendee travel costs
	- $500 Cosponsor fee

- registration fees

- attendee travel costs
	- $500 Cosponsor fee 

- IOIA Attendee Fee/course

   (see Fee Schedule sent to you by IOIA)

- $45/person manual cost

   (+ shipping)

- ALL training expenses including          cost of facility 

- Trainer travel costs

	BENEFITS
	No risk
	- select training site

- name (acronym) included on Training Certificate

- input in planning
	- collect registration fees

- select training site

- name (acronym) included on Training Certificate

- consulted on all aspects of    Training


Developing a Budget                        

Sample Budget

A sample budget has been included on the next page to assist you with the development of your training. We have developed this budget based on our experience with IOIA managed trainings using a scenario where 10 of the participants require on-site accommodation and 5 of the participants are commuting daily to the training facility. 

	IOIA Cosponsor-Managed Training Budget Worksheet
	
	
	

	LINE ITEM
	UNITS
	DAY
	COST
	DOLLARS
	COMMENTS

	BOTTOM LINE
	
	
	
	 $3,200 
	Net Profit (Income Less Expenses)

	
	
	
	
	
	

	Registrants, Commuter 
	5
	
	800
	4,000
	Commuters need dinner and lunch, usually not breakfast

	Registrants, Shared Lodging
	10
	
	1350
	13,500
	These get lodging and 3 meals/day

	Other Income
	
	
	
	
	Might include grants, donations

	TOTAL INCOME (from above)
	
	
	
	$17,500
	

	TOTAL EXPENSES (from below)
	
	
	
	$14,300
	

	
	
	
	
	
	

	HOSPITALITY
	
	
	
	
	

	Lodging/per person
	12
	5
	30
	1800
	For shared lodging, includes cosponsor rep and trainer

	Breakfast
	12
	5
	5
	300
	Includes Trainer and Cosponsor Rep

	Lunch
	18
	4
	10
	720
	Includes Trainer, Cosponsor Rep, and 1 speaker

	Dinner
	18
	4
	15
	1080
	Includes Trainer, 1 Group Leader, and Cosponsor Rep

	Snacks/Organic Food
	18
	4
	5
	360
	Might be offset by donations, but facilities often won't reduce meal costs

	TOTAL HOSPITALITY
	
	
	
	$4,260
	

	
	
	
	
	
	

	FIELD TRIPS
	
	
	
	
	

	Additional Group Leader
	1
	
	200
	200
	additional mileage, and lodging may be needed

	Field Trip Hosts
	2
	
	200
	400
	suggested rate

	TOTAL FIELD TRIPS
	
	
	
	$600
	

	
	
	
	
	
	

	IOIA  FEES
	
	
	
	
	

	IOIA Registration Fee
	1
	
	500
	500
	

	IOIA Fee for 15 Attendees
	15
	
	347
	6205
	

	IFOAM/IOIA Manual
	15
	
	45
	675
	

	TOTAL IOIA
	
	
	
	 $7,380 
	

	
	
	
	
	
	

	OTHER TRAINING COSTS
	
	
	
	
	

	Speaker Budget
	
	
	
	500
	suggested

	Photocopy Costs
	
	
	
	200
	

	Mailing/Shipping
	
	
	
	200
	

	Office Supplies
	
	
	
	100
	

	Phone
	
	
	
	100
	

	Classrooms
	4
	
	150
	600
	

	Audio/visual equipment
	
	
	
	200
	might be much higher, if digital projector not available

	Reference Standard (i.e NOP)
	15
	
	6
	90
	

	Consumable Supplies
	15
	4
	1
	60
	flip charts, markers, etc

	Class Award (i.e. Outrageous Statement)
	1
	
	12
	10
	

	TOTAL OTHER TRAINING COSTS
	
	
	
	$2,060
	


SUMMARY and IOIA Training contacts
This guide was developed to provide you with the information and decision– making tools necessary to develop IOIA organic inspector training that suits your needs. Please do not hesitate to contact us if you have more questions, concerns, or just want to discuss your ideas in further detail.

If you decide to…

1.  Attend IOIA training managed by IOIA, please consult our ‘Press Release for IOIA trainings’ available on our website www.ioia.net or call main IOIA office. 

2. Cosponsor IOIA training managed by IOIA, please contact Margaret Scoles at our main office ioia@ioia.net or (406) 436-2031 to start the process. 

Manage IOIA training (IOIA/Cosponsor Managed Training), please contact Sacha Draine, Training Services, sacha.IOIA@hotmail.com or call or fax (406) 436-2031 and start the process by submitting the following:

1. Training Request Form - a minimum of 120 days before training start date

2. Advance non-refundable registration fee of $500 for first time cosponsors (Discounts are available for returning cosponsors). 
· Please allow 3 days to process your Training Request 

If your cosponsor managed IOIA training is approved you will be sent a 

Training package, including a Cosponsor Managed Training Contract and we will continue to work together, following the steps to a successful training as described in Cosponsor Guidebook.  

Thank you very much – we look forward to working with you!
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