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IOIA Organic Inspector Training Guide
Course descriptions and answers to ‘frequently asked questions’ for persons who want the rewards, responsibilities and challenges of being an organic inspector
Independent Organic Inspectors Association
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PO Box 6
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USA 59317-0006
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This guide was edited and compiled by Lisa Pierce for IOIA and revised in 2007
Introduction

Picture yourself as an experienced organic inspector arriving at an organic producer’s operation, clipboard in hand, ready to verify, inspect and evaluate the  procedures and protocols.  If this career interests you, our program guide will answer many of your questions and provide you with an overview of our courses.  Take our Self-Assessment Quiz on page 12 to help determine whether organic inspector training is for you!  
Organic inspectors are a vital link in the organic certification process. Organic inspectors help insure the integrity of organic products in the marketplace. In order to fulfill this role, organic inspectors must be knowledgeable about production processes and trained in investigative skills techniques and risk assessment. 
IOIA courses are recognized internationally as the most comprehensive organic inspector training available. Since 1993, IOIA has conducted over 200 organic inspector courses in many countries*. 
* Argentina, Australia, Canada, Chile, China, Costa Rica, Ecuador, Guatemala, Hong Kong, Jamaica, Japan, Mexico, Peru, Russia, Taiwan, Thailand and the United States

We currently deliver courses in English, French, Japanese and Spanish.
IOIA offers three categories of Basic Organic Inspector courses, (Farm, Livestock and Process) plus Advanced Inspector courses and workshops that focus on specific topics. 

Some of our trainings are managed directly by our main office but over 60% of our trainings are conducted in collaboration with other cosponsors. Cosponsors have included government agencies, certification agencies, educational institutions, private companies, or other nonprofit organizations. 
Frequently Asked Questions:

Can anyone take an IOIA course? 
All course participants must meet IOIA Course Acceptance Criteria - see individual course descriptions for details. Persons who do not meet IOIA Acceptance Criteria are not eligible for an IOIA Certificate of Completion but may be able to audit the course. (Limited number of persons auditing permitted in each class.) 
Although we refer to our primary inspector training courses as “basic”, our assumption is that while the “organic inspection process” may be new, the participant has a good background in agronomic or processing (whichever is applicable) principles and practices. Our basic courses are not about organic agriculture production or processing, but rather how to inspect and audit organic operations.  

Ideal candidates for our courses have agricultural or food processing degrees, or are farmers or consultants with several years in the food industry. Those interested in becoming organic inspectors without the prerequisite education or experience are encouraged to inquire at local colleges or agricultural institutions for courses, volunteer opportunities or organic apprenticeship programs. 
What are the job opportunities? 
While this training is not a guarantee of inspection work, IOIA trainings are endorsed by most certifiers and usually recommended by them as the first step. Some inspectors work as employees of a particular certification organization. The majority of IOIA organic inspector members, however, are independent contractors who work for several different certification agencies. Depending on the bioregion, type of inspections and willingness to travel, some inspectors work part time, seasonal-full time or full time. 

IOIA organic inspection courses also provide excellent training for persons who do not plan to work as organic inspectors but work in the organic community as certifiers, certification committee members, consultants and producers. 

Where are courses offered?
The majority of IOIA courses are held in conference or retreat centers at various locations in the United States.  In addition, IOIA courses are held on a regular basis in Canada, Japan and Latin American. Every year at least one IOIA training has been held outside of these regions and we anticipate that our training locations will continue to grow. Cosponsor managed trainings are arranged by request. If you, or an organization you know of, is interested in cosponsoring an IOIA training, please contact Sacha Draine, IOIA Training Services, sacha.IOIA@hotmail.com or call 406-436-2031.
How do I find out about upcoming courses?
Please consult our ‘Press Release for IOIA trainings’ available on our website www.ioia.net or contact Margaret Scoles at the IOIA main office ioia@ioia.net or (406) 436-2031. 

How do I register? 
Registration may be either directly through main IOIA office or through the cosponsor of the IOIA training. Applications are usually posted on the IOIA website with registration details and contacts for further information.
How often are courses offered? 
Approximately 15-20 trainings are offered at different locations at various times throughout the year. A training generally consists of one to four courses instructed consecutively. A Basic Farm Organic Inspector course, for example, may be followed by a livestock or processing course.
Do I have to take the courses in any particular order? 
IOIA Basic Crop course, IOIA Basic Livestock course, and IOIA Basic Processing courses can be taken independently. 

Assuming I meet all IOIA Acceptance Criteria, can I take all three courses at the same location?  
Maybe - depending on training offering and schedule. An IOIA training may include one to three basic courses offered consecutively or concurrently. Despite savings in transportation costs, it is not recommended to take more than one Basic course at any given training. Basic courses are generally rigorous and intense - requiring a solid investment of time (including some evening sessions).  It is often difficult to maintain focus and energy needed for participating in courses taken one after another. Maximum learning and benefit tends to occur if participants have had the opportunity between courses to reflect and practise principles and techniques acquired.  
How much does a course cost? 
Courses generally cost in the range of US$1 000 - $1 500 per course. Costs generally include food and accommodation.  Rates are less for persons commuting to the course site. IOIA members receive membership discounts.
What if I cannot afford tuition?

Annually, IOIA offers the Andrew Rutherford Scholarship (deadline to have applications in is November 1st) and the Organic Community Initiative Scholarship, both of which cover tuition, meals, and lodging at an IOIA training. Successful applicants for either scholarship must pay their own transportation costs. Applications for scholarships can be found at our website, www.ioia,net or by contacting our main office at (406) 436-2031.
What kind of activities take place during the courses?

Field trips are an essential part of the organic inspection learning process. All IOIA Basic courses have mandatory field trips.
Participation is a vital component of learning. We refer to attendees of our courses as ‘participants’ rather than students. We encourage interactive learning by including group discussions, hands-on activities, investigative skills exercises and role-plays in our courses. 

Writing skills are important tools for effective communication. All IOIA basic course participants must submit a narrative inspection report or written assignment for grading. 

Who instructs the courses?

All courses are instructed by IOIA Trainers who have several years of experience as independent organic inspectors. 

What organic standards will be used in the courses? 
Although each course uses a specific standard as a reference guide, the inspection concepts, techniques, and protocols developed by IOIA can be applied to any organic food production standard. The reference standard used most frequently in IOIA courses is the USDA National Organic Program Final Rule (NOP). Other organic reference standards are used in accordance with the standards used in a particular course location or as requested by a particular cosponsor. 
What are the class sizes? 
Class sizes typically range from 15-25 persons, with a maximum of 25 persons per course.
Can I start inspecting as soon as I have finished the course?

Persons who are interested in an informal apprenticeship should contact experienced inspectors in their area and ask to accompany them on one or more inspections as an observer. Some mentors are willing to take an apprentice; others are not. Some charge for their services; most do not. In some cases, veteran inspectors pay the apprentices as assistants. Before embarking on an apprenticeship with another inspector, however, prospective inspectors should always contact individual agencies for more information specific to that agency. 
 
How will I be evaluated during the course?

IOIA courses are intended to motivate, engage and assess learners. 

Full attendance and participation in all course activities is essential to learner success. IOIA believes both a theoretical grasp of concepts and hands-on experience are necessary to fully understand the inspection process. All IOIA basic courses include a mandatory field trip. The field trips are organized in small groups. Each attendee participates in the ‘mock inspection’ and completes a written inspection report that is submitted for grading. Each course concludes with a final written exam. 

Course participants must attend all sessions and receive minimum scores of 75% on both the final exam and the written report to receive the IOIA Certificate of Completion. Participants who do not meet these minimum requirements will receive a Letter of Attendance. 

IOIA ORGANIC INSPECTION TRAINING 
IOIA offers 3 categories of Basic Organic Inspector courses, plus Advanced Inspector courses and workshops that focus on specific topics. 

· Basic Crop Inspection course       
   —4½ days

· Basic Processing Inspection course     — 4 ½ days

· Basic Livestock Inspection course       — 4 ½ days

· Advanced Inspector course        
— 2 days

IOIA Course Acceptance Criteria 
BASIC COURSES:
 * Submission of complete application and resume.

 * Full payment of all fees. 
  * Fluency of the language in which the course is given.
  * Demonstration of good communication skills (written, verbal and listening).
  * Understanding of and commitment to enforcement of organic certification principles.
  * Demonstration of continuing education (courses, conferences, trade shows)
  * Appropriate physical and mental health.
  * Additional criteria specific to each course (see course descriptions)
ADVANCED COURSES

Attendees to Advanced courses must have completed two Inspection Courses previously and have some inspection experience (minimum 20 inspections in 2 years or 30 inspections in one year) Requests for exceptions to these criteria are evaluated individually.  

IOIA BASIC ORGANIC CROP INSPECTION COURSE

The IOIA Basic Crop Inspection course provides participants with a basic overview of the organic certification process and how to conduct an organic crop inspection. Participants learn how to effectively prepare for an inspection, on site inspection techniques, and report writing criteria. The skills are then practiced by all learners participating in a mock inspection of a local farm.  

GOALS

Upon successful completion of IOIA Basic Crop Inspection course, participants will have developed the knowledge, skills, and attitudes required to:

· describe organic certification process

· conduct organic crop inspections using investigative skills and              IOIA protocols

· assess compliance of organic crop plan with organic standard

· evaluate use of crop inputs and materials for organic compliance 

· identify organic control points and assess risk in crop production systems

· verify crop records and compare yields

· write crop inspection reports

· communicate effectively with producers and certification agencies 

· adhere to professional code of conduct and ethics

MANUAL: IFOAM/IOIA International Organic Inspection Manual

Acceptance Criteria:  IOIA Acceptance Criteria plus a minimum of 1 year training and/or 1 year experience in organic agriculture, with knowledge of conventional agricultural practices. 
EVALUATION: Complete pre-course readings and assignments. Attend all course sessions and actively participate. Achieve minimum score of 75% on final exam and Satisfactory on the inspection report.

IOIA BASIC ORGANIC PROCESSING INSPECTION COURSE 

The IOIA Basic Organic Processing course focuses on how to conduct processing facility inspections with reference to applicable organic certification processing/handling standards. The course emphasizes the importance of audit trails and participants practice calculating in/out balances. Organic processing systems are analyzed using HACCP principles to identify Organic Control Points and assess risk. Observation and communication skills are practiced during field trip to a processing facility.  
GOALS

Upon successful completion of our organic inspector process course, participants will have developed the knowledge, skills, and attitudes required to:
· describe organic certification process

· explain standard structural pest management controls and sanitation

· conduct organic process inspections using investigative skills and              IOIA protocols
· assess labels for compliance with organic standards

· evaluate use of approved organic ingredients  

· calculate percentage of organic ingredients in a recipe
· compare organic process plan with organic standards

· describe product flow and identify organic control points 
· conduct audit trail and audit balance

· communicate effectively with producers and certification agencies 
MANUAL: IFOAM/IOIA International Organic Inspection Manual

Acceptance Criteria:  IOIA Acceptance Criteria plus 1) a minimum of 1 year training and/or 1 year experience in food processing and 2) Knowledge of accounting and/or audit control procedures.
EVALUATION: Complete pre-course readings and assignments. Attend all course sessions and actively participate. Achieve minimum score of 75% on final exam and Satisfactory on the field trip assignment.

BASIC ORGANIC LIVESTOCK COURSE  

The IOIA Organic Livestock Inspection course prepares participants to conduct organic livestock inspections (including dairy, beef and other livestock for slaughter, broilers, eggs). Optional supplementary instruction includes how to inspect slaughter operations. 
GOALS:

Upon successful completion of our organic livestock inspector course, participants will have developed the knowledge, skills, and attitudes required to:

· conduct organic livestock inspections using investigative skills and              IOIA protocols

· compare organic livestock plan with organic livestock standards
· assess animal health management systems

· evaluate livestock materials for organic compliance
· identify organic control points and assess risk

· verify livestock register 

· conduct feed audit 

· communicate effectively with producers and certification agencies 

MANUAL: IFOAM/IOIA International Organic Inspection Manual

Acceptance Criteria:  IOIA Acceptance Criteria plus 1) a minimum of 1 year training and/or 1 year experience in organic agriculture or livestock, with knowledge of conventional agricultural practices 

EVALUATION: Complete pre-course readings and assignments. Attend all course sessions and actively participate. Achieve minimum score of 75% on final exam and Satisfactory on the mock inspection assignment.

ADVANCED COURSES

Advanced Inspector Trainings focus on specific topics. 
The curriculum design is based on request of cosponsor or identified needs of experienced inspectors.  The courses are designed to provide sufficient time for discussion of current inspection issues and strengthen the investigative skills of participants.  
An Advanced training is held every year in conjunction with IOIA Annual General Meeting (AGM). Additional Advanced trainings are held by request. 
Acceptance Criteria:  1) Minimum completion of two IOIA Organic Inspection courses 2) organic inspection experience – minimum of 20 inspections in two years or 30 inspections in one year
EVALUATION: Active participation in all classroom or field trip activities. Complete pre-course readings and assignments as required. 
 Self Assessment Quiz – Is organic inspector training for you?

Scale:  1 = not at all true, 5 = very true

1.  I enjoy the challenges involved in 

    a complex issue.




(1  (2  (3  (4  (5

2.  Listening is a crucial

    communication tool.



(1  (2  (3  (4  (5

3.  I am able to take good notes yet 

     be present in the moment.


(1  (2  (3  (4  (5
4.  I have keen observation skills and  

 
    a good memory for details.


(1  (2  (3  (4  (5

5.  If something doesn’t make sense, 

     I don’t ask questions but hope it will 

     become clear in time.



(1  (2  (3  (4  (5

6.  It’s easy to make people comfortable. 
(1  (2  (3  (4  (5


7.  Others consider me too nosy.


(1  (2  (3  (4  (5

8.  I like to be given lots of direction.

(1  (2  (3  (4  (5

9.  I‘ve always wanted to be a detective.

(1  (2  (3  (4  (5 

10. I am able to maintain confidentiality.

(1  (2  (3  (4  (5

Which of each of these pairs of statements most accurately represent what you believe?

A. “Anyone will cheat if they think they can get away with it.” Or 

B. “Most people are trustworthy.”

A. “Inspectors are the experts, educating farmers about the standards.” Or 

B. “No one knows the farm system better than the farmer.”

Key:  

Whether you are interested in taking the organic training to become an inspector, certifier, reviewer, producer or agricultural consultant, the above questions will be helpful in determining your suitability for this type of study.  The job of the organic inspector is to verify information provided by the certification agency, inspect the premises, educate the applicant  on organic management techniques and compliance with organic standards, evaluate all information and observations, and communicate findings to the certification agency.  Your answers to questions #5 & 6 will help you to decide if verifying that the information submitted by the applicant  is true, will be an easy or difficult task for you. How you answer questions #4,7 ,8 & 9 might help you assess how comfortable you will be inspecting the applicant’s premises.  Questions #1,2 & 3 deal with your ability to evaluate all information and observations, and questions #1, 3, 4, 8 & 10 are to do with how  competently you will communicate findings to the certification agency.

The two pairs of statements will get you thinking about how you view people in general and farmers in particular.  
Self Assessment Quiz was designed by Heather McLean – Unlearning Unlimited

� EMBED Word.Picture.8  ���





















































PAGE  
12
© Copyright of IOIA     (Jan 31 2007)

[image: image2.wmf] 

_1198851364.doc
[image: image1.png]






